
2011-	2015	Master	Technology	Plan	

Cleanup,	Efficiencies,	Eliminate	Risk	

Overview	

The Office of Information Technology experienced a change in leadership during the Fall of 

2009. At this time the department was in a challenging state consisting of a highly decentralized 

reporting structure, position descriptions that were woefully out of date, staffing levels 

equivalent or less than institutions that are much smaller, an indefinable budget, and no clear 

vision. 

With such a daunting task ahead the new leadership team set in motion a strategy that focused 

on the foundational structure that will allow Hocking College to evolve in a sustainable fashion. 

This foundation focuses on three broad concepts as its guiding principles: 

• Cleanup of existing processes, techniques, and documentation 

• Better technology utilization that streamlines business processes and lowers the overall 

operating costs 

• Eliminate risk through increased emphasis on security, system redundancy, and ongoing 

efforts to implement best practices 

A new organizational structure was developed focusing on the needs of the institution and 

looking at the current talent pool. Job descriptions were crafted and updated to reflect current 

needs and the College shifted from a highly decentralized series of units to a centralized team. 

The organizational structure was built such that each Director has a specific area of expertise 

and series of goals that align with the overall theme set forth in this plan. Those functional units 

are: Network Services / Infrastructure, Desktop Support / Operations, Administrative 

Computing, and Webservices. 



Network	Services	/	Infrastructure	

This unit focuses on the physical infrastructure that makes all other systems possible. Simply 

put they are responsible for system availability, network uptime, data backups and security. 

Some of the main systems managed by this team are: 

• Colleague 

• WebAdvisor 

• Email 

• WebCT 

• Campus Phone System 

• CBORD 

• College Website 

As the College has grown up decentralized many systems have been implemented without 

any centralized governance. This model makes it very difficult to make sure systems are 

adequately supported using best practices related to security, data recovery, performance 

and availability. As such, this effort guides the biggest portion of this units focus for 

centralizing and consolidating a server environment that College constituents can depend 

on and begin to adapt and scale to meet demand. 

High level initiatives for this unit consist of: 

• Server centralization and consolidation 

• Centralized ActiveDirectory implementation 

• Enhanced network authentication / security via Single Sign On capability 

• Centralized access control system 

• Major network upgrade 

• Implementation of campus wide wireless access 

• Adoption of a new campus wide collaboration suite 

• Enhanced emergency communication (E911) 



Desktop	Support	/	Operations	

This area is probably the one that first comes to mind when people think about the Office of 

Information Technology. The Desktop Support / Operations team maintains regular helpdesk 

hours to assist students in gaining access to the various online systems ( WebCT, WebAdvisor, 

Email, etc) as well as general troubleshooting of issues. Additionally, they are responsible for 

the rollout and maintenance of all College computers, printers, and software installation / 

troubleshooting; computer labs as well as faculty and staff computers. 

This unit inherited a challenging environment much like the Network Services / Infrastructure 

group. The team found themselves with a wide variety of computer makes and models, which 

resulted in a lot of duplicated effort when performing mass deployments. Furthermore, a 

consistent set of protocols had not been followed historically, which added extra complexities 

to support and maintenance. The net result being unacceptable response times to support 

requests. 

To combat these issues the team has focused on some very specific improvements and has 

already started to realize significant results: 

• Standardized makes and models of computer hardware 

• Creation of standard hard drive images 

• Implementation of consistent setup and maintenance protocols 

These few initiatives have significantly improved our ability to rollout new computers in large 

quantity (lab deployments being the biggest). Additionally, the standards have simplified 

troubleshooting allowing us to get machines operational more quickly. 

As the team continues to look forward they will continue the implementation described above, 

but also begin focusing on the implementation of campus wide computer replacement cycles 

with an ultimate goal of no more than a three year lifespan. 



Administrative	Computing	

The Administrative Computing team focuses on back office technology that supports all College 

business processes. The team is now primarily supporting our Colleague environment, though 

some capability is still being provided through our Legacy systems. Additionally, this team 

serves the reporting and analytic needs that are used to make critical decisions as well as those 

related to Institutional Research and Planning. 

Colleague has been successful in areas that it has been fully implemented. Unfortunately, the 

Legacy environment still serves some core functions; unfortunately support no longer available. 

There is a real need to migrate this functionality our new platform. Additionally, some areas are 

using Colleague but not taking advantage of all the capability available to them. It’s time to take 

the system to the next level by better utilizing the tools available to us so we can then look at 

new solutions to fill any remaining gaps. 

The major initiatives that help move us to that next level are: 

• Migration completely away from Legacy 

• Enhanced quality control measures (“cleanup” reports & workflow utilization) 

• Automated report generation and web availability 

• Creation of a super-user group that meets on a regular basis 

• Development of a standard book of reports 

• Enhanced documentation on current processes and job scheduling 

• Review of new modules (LMS, Recruiter, etc) 

• Fine tuning disaster recovery techniques 

Webservices	

Many people still think of a website as being a marketing tool, and while that is true it’s also so 

much more than that due to today’s demands for online access and availability. Through 

collaboration with our Marketing department the Webservices team has already launched a 

new College website. What may not be as apparent is the superior techniques used that allow 



for ease of update or some of the integration capability that has been built into the site. For 

instance, all of the curriculums that are available on the website get pulled directly from 

Colleague so we never have to worry about them going out of date again. The team has also 

worked directly with the Administrative Computing unit to start a framework for automatic 

publishing of the most commonly requested reports.  

Due to the expectations of today’s users we expect there to be a continued and increased 

demand for more availability of resources online. Interestingly enough, if leveraged correctly 

this can actually be a huge efficiently for the college. Online resources allow us to move away 

from manual processes and put control in the hands of end users. Furthermore, a web centric 

approach allows us to get away from installing applications at the desktop level thus freeing up 

time to offer a higher level of service from the Desktop Support team. 

The launch of the College website ultimately created a stable base to support future initiatives. 

With that in place the focus now shifts to: 

• Standardization of existing web presences to the new platform 

• Implementation of new LMS environment with automated integration with Colleague 

• Delivery of new online services 

o Online application 

o Event scheduling features (NSSR, Smart Start, etc) 

o IT management system (Hardware, software, vendor, IP, warranty, etc) 

o Integrated portal environment 

Summary	

The last couple of years represent significant progress in addressing fundamental technology 

needs and advancing the understanding of Information Technology at Hocking College. The 

journey is far from over but each step puts us closer to being able to operate as efficiently an 

intelligently as possible. As this approach continues to gain traction you can expect to see a 

fundamental shift from the traditional “break / fix” technologist to one that is more involved 



with instructional technology. Less time will be spent servicing hardware and more time will be 

spent on training and partnering with faculty to implement the best tools for our students. 

The Network Services / Infrastructure team will expand services to support the increased 

demand for the bandwidth consumed by the demand for online services. Users will have more 

seamless access to systems via a single username and password combination and wireless 

access will be available everywhere on campus.  

Our Desktop Support and Operations team will move from installing and maintaining 

equipment to partnering with staff to provide the best tools to be used in the classroom. The 

Helpdesk will serve as a sandbox to explore new technology and help users become more 

proficient at the tools they depend on every day. 

The Webservices team will empower our students and staff with the tools that will help them 

find everything they need via the College website. They’ll be able to register and attend more 

classes, request records, and process payments without standing in line. 

Our Administrative Computing unit will continue to partner with faculty and staff to automate 

processes and eliminate duplicate data entry points. All records will be available in digital form 

reducing the dependency on paper and tracking down files. Data extraction will be automated 

and turned into reports critical for decision making. 

All of the work set forth in this plan puts the foundation in place so that the above can become 

a reality. In the mean time we’ll continue to focus on improving processes, documenting those 

processes and working with all constituents groups to make sure their ambitions are being 

accounted for as well as aligning departmental goals with the overall mission of the College. 


